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THE FIRST PARISH IN CAMBRIDGE 

PAINE FUND 

Miss Jeannib Wabben Painb of Cambridge, Massa- 
chusetts, died in that City on February 1, 1903, leaving 
a will dated January 18, 1897, the residuary clause of 
which is as follows: 

'^All property to which I shall have a valid daim at 
my death and which has not been already disposed of in 
this wOl shall be given to the First Parish Church of Cam- 
bridge, otherwise called the Unitarian Society of Old 
Cambridge, to form a permanent charity fund, of which 
the income shall be regarded as an extension of the so- 
called Sanders Fund income, and used as said Sanders 
Fund income has been used by Mrs. J. P. Cooke, Presi- 
dent of the Cambridge Female Humane Society — bene- 
ficiaries being limited to female residents of Cambridge 
who have reached the age of twenty-five years, and male 
residents of Cambridge who have reached the age of 
sixty-five years/* 

The Testatbdc 

The testatrix. Miss Jeannie Warren Paine, was the only 
child of Henry W* Paine and Lucy C. Paine, and was 
about sixty-eight years old at the time of her decease, 
and about sixty-three years old at the time she executed 
her will. She came to Cambridge with her parents from 
Hallowell, Maine, prior to the year 1850, and thereafter 
always lived in Cambridge. She was of a retiring disposi- 
tion and very frugal in her expenditure of money. Her 
mother died in the year 1887, and her father, who was a 
lawyer of eminence, much loved by those who knew him. 
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and noted for a keen and sometimes caustic wit, died in 
the year 1893. After their death she lived a very quiet» 
retired life. She and her parents were Unitarians, but 
none of them were at any time members either of the 
First Parish or the First Church in Cambridge. Until 
ill health prevented, she regularly attended religious ser- 
vices maintained by that Parish and Church, but took 
no part in church or parish work, and never was a member 
of any of the committees, either of the Parish, the Church, 
or the Congregation. Her father seldom attended reli- 
gious services and took no part in church or parish work, 
and was not a member of any of the committees either 
of the Parish, the Church, or the Congregation. Her 
mother, with whom the testatrix always lived, also at- 
tended worship in that meeting-house from before 1867 
to the time of her death in 1887. Mrs. Paine was one of 
the original members of the Committee of Twelve, elected 
in 1867, and served on that committee for eighteen years, 
that is, from 1867 until her death in 1887, with the excep- 
tion of the years 1877, 1881, 1885, for which years she 
was ineligible. This is the longest term of service of any 
member of the committee. While on the committee 
Mrs. Paine was veiy active, especially in distributing 
the funds of the committee to charity. Her relation to 
the committee is shown by the following extract from 
the annual report of the committee in 1887, relating to 
her death: *^ Although your committee was but one of 
many channels through which her love of her fellow- 
beings flowed, yet through the long service on this com- 
mittee she has been the chief one in directing your church 
charities. As in many years before, so in this last year 
your committee has trusted largely to her head and heart 
in its counsels and entrusted to her hands a veiy large 
portion of its work." At a meeting of the committee 
March 27, 1887, the following resolution was adopted: 



THE PAINE FUND 7 

^'Besolvedy that this committee desires to place upon its 
records this testimony to the services which have been 
rendered to it by Mrs. Henry W. Paine and to the deep 
sense of loss which it feels through her death. One of 
the original members of this committee when it was first 
organized 20 years ago» she has served continuously on 
it or with it until the time of her death. We recognize 
that during this time the effectiveness of this committee 
in all matters of charity has been chiefly due to her knowl-' 
edge, judgment, and discretion. Thankful for the Eving 
example which she gave us of *pure religion and undefiled 
before our God and Father,' we trust that the depth of 
our consciousness of love through appreciation of her 
services may the better qualify us for the work left us.'' 

The Will 

The will of Jeannie Warren Paine is in her own hand- 
writing and so far as known was drawn by herself without 
the assistance of an attorn^ or other adviser. The Cam* 
bridge Female Humane Society mentioned in her will is 
an incorporated society and was organized in 1814, and 
has had for its principal work the assistance of needy 
females. This assistance originally consisted chiefly of 
gifts of food and fuel. About twenty-five years ago there 
was added an industrial branch, so called, which has fur- 
nished home employment in the way of sewing to needy 
females. The revenue of the Society has been derived 
from annual membership dues, individual contributions, 
and an annual sale of garments. Mrs. J. P. Cooke had 
been its president for over ten years, but nothing had 
been received by that Society out of the Sanders Fund 
referred to in the will. A few hundred dollars a year, how- 
ever, had been paid by the trustees of the Sanders Fund 
to persons recommended by Mrs. Cooke. Miss Paine's 
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motlier was a member of the Female Humane Society 
and was much interested in its work and assisted in carry- 
ing it on» and was its president for several years. Miss 
PainCy the testatrix, was a member of the Female Humane 
Society but was never actively engaged in any of the work 
of this Society, and beyond paying her annual dues, was 
not a contributor to its funds. 

The Sanders Fund mentioned in the will of the testatrix 
is a fund of over $800,000 held by three trustees under 
the will of Charles Sanders of Cambridge, upon the fol- 
lowing charitable trusts, to wit: ''to hdid and invest the 
same and the income thereof in such manner as may seem 
to them expedient and so much or the whole of the 
principal or of the income as they may think proper, 
after providing for all the purposes above-named (namely 
numerous bequests, private and charitable) and for all 
contingent expenses, to appropriate to the furtherance 
and promotion of the cause of piety and good morals or 
in aid of objects and purposes of benevolence or charity, 
public or private, or temperance, or for the education of 
deserving youths, and I give my said trustees or the sur- 
vivor of them and their successors in said trust for the 
time being, full power, discretion and authority to ap- 
propriate and expend said income or capital in such man- 
ner as in their judgment may best promote the objects 
above mentioned.'' 

The will of Charles Sanders was dated August S6, 1856, 
and was admitted to Probate in Middlesex County, 
May 10, 1864. 

The words used by Miss Paine in her will: "The First 
Parish Church of Cambridge, otherwise called the Uni- 
tarian Society of Old Cambridge,'' did not accurately 
describe any existing body, and the executor of her will 
was in doubt whether the residue of her estate should be 
given to the First Parish in Cambridge, to the Church of 



THE PAINE FUND 9 

the First Parish in Cambridge, or to the Congregation of 
the First Parish in Cambridge. 



The Pabish 

The First Parish in Cambridge is an incorporated ter- 
ritorial parish and has existed as such since 1636. Its 
territorial limits comprise the whole of the city of Cam- 
bridge. The Parish owns the meeting-house in which 
worship is held and the furniture therein, including the 
pews, and the lot of land on which it stands opposite the 
principal gate of Harvard College. It employs the min- 
ister, pays his salary, and defrays substantially all the 
expenses connected with its meeting-house and worship 
therein. It raises money by assessment on the value of 
its pews, collected as pew rent. It conducts its business 
by sworn officers, having a standing coiomittee of five 
members, a treasurer, and a clerk, all elected annually 
by ballot at a meeting duly convened for the purpose, all 
of these officers being responsible to the Parish and an- 
nually reporting thereto. Membership in the Parish is 
had by signing its by-laws after the candidate has been 
approved by the Standing Committee, and continues 
until death or a written withdrawal. Women and non- 
residents are eligible for membership in the Parish. It 
receives the income of certain funds called the '* Minis- 
terial funds'' which are held and administered by a board 
of trustees appointed by the Parish and incorporated under 
a special act of the Legislature passed December 9, 1816. 
It has had from time to time other funds raised for the 
purpose of repairing or rebuilding its house of worship, 
administered by committees appointed by the Parish. 
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The Church 



The First Church in Cambridge was organized in the 
year 1636 and has existed contmuously until the present 
time. It has always existed and carried on its work in con- 
nection with the First Parish in Cambridge and is the only 
church ever connected with said Parish, and was the only 
Unitarian church in Old Cambridge. In the earl;si days it 
was sometimes called the Church of Christ in Cambridge, 
but from about 1750 to 1899 the Church, as appears by 
its records, quite unanimously used the name "The First 
Church in Cambridge." It was sometimes called "The 
Church of the First Parish in Cambridge,'* and prior to 
1897 was sometimes called by outsiders "The First 
Parish Church." The membership of the Church has 
consisted of those who have been regularly admitted to 
church membership according to Congregational usage. 
There has always been a church covenant, acceptance of 
which has been required. This covenant has been changed 
from time to time, and in 1896 was made veiy simple. 
There were several hundred members at the time of Miss 
Paine's death. Members of the Church are not neces- 
sarily members of the Parish and may be women or non- 
residents. In 1899 by a vote of the Church its name was 
changed by adding the word "Unitarian" in parentheses, 
making the name read "The First Church in Cambridge 
(Unitarian)." The Church since about 1661 has had 
invested funds amounting to a few thousand dollars de- 
rived from bequests and from collections taken for many 
years at the commimion services and known as the Poor's 
fund. The Church has had an unbroken succession of 
deacons elected for life by church members. The duties 
of the deacons formerly were to receive the offerings of 
the Church, keep the treasury, provide for the Lord's 
table, and relieve the wants of such as were in necessity. 
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By the Province Law of 1754, chapter 12 (see Mass. Re- 
vised Laws, chapter 87), the deacons of all Protestant 
churches in Massachusetts (not Episcopal) were made 
bodies corporate to take and hold all real and personal 
estate granted or given to their respective churches with 
power to sue and defend actions relating to the same. 
The deacons still provide for the Lord's table and keep the 
treasury of the Church, but for more than twenty years 
have given up the duty of receiving Church offerings, and 
have disbursed the income of their charitable funds 
through the general committee of twelve chosen by the 
congregation until 1911, since which time it has been 
disbursed through the committees of the Paine Fund. 
The Church has contributed yearly to the minister's sal- 
ary a few hundred dollars out of the income of its invested 
funds. Li the year 1876 the Church contributed the sum 
of $1750 out of the principal of its invested fund toward 
paying the parish debt. The Chiutih is not a corporation 
but is a voluntary association. 

The Congregation 

In 1867 a voluntary, unincorporated association was 
formed by those who usually attended worship in the 
meeting-house of the First Parish in Cambridge. This 
was usually called the Society of the First Parish in Cam- 
bridge until 1878, after which it was usually called the 
Congregation of the First Parish in Cambridge. The 
members of the Congregation were not necessarily mem- 
bers of the Parish or of the Church. 

This association administered its affairs through a 
committee called "The Committee of Twelve," four mem- 
bers of which committee were elected annually to serve 
for three years. 

This committee, after its inception in 1867, was the 
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center of the charitable work of the Sodety. Its members 
stood ready to visit the sick or strangers. It appointed 
delegates to conferences, provided for raising charity 
funds by contribution and other means, considered all 
applications for assistance, disbursed all collections taken 
for the poor, and consulted with the minister on all plans 
of general interest. The committee had power to call 
meetings at any time of those usually attending worship 
in the meeting-house of the First Parish. The treasurer 
of the conmiittee was elected annually by the committee 
to serve one year. Be received and disbursed all funds 
coming to the committee and made report at the annual 
meeting of those usually attending worship. The amount 
of funds received and disbursed through this committee 
for charitable and denominational purposes increased from 
about $100 in 1870 to over $8,500 at the time of Miss 
Paine's death. There was no definite membership or test 
of membership in said body of worshippers, and no defi- 
nite list of members, and the membership constantly 
changed. It had no funds or property except such as it 
received from year to year from Church collections or 
voluntary offerings for charitable purposes, or from the 
Parish or from the deacons of the Church. It attended to 
the matter of pulpit decoration but exercised no control 
over the religious services, except as to the matter of pro^ 
viding ushers and the taking of collections. 

In 1911 this association known as the Congregation 
dissolved, and its work was taken over by the Church 
acting through a similar Committee of Twelve. Its char- 
itable work m Cambridge is now done by the committees 
of the Paine Fund. 

The executor of Miss Paine's will, being in doubt which 
of these three bodies, the Parish, the Church or the Con- 
gregation, was entitled to the residue of her estate, asked 
the Supreme Judicial Court for instructions, and the 
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question was argued fully before that Court on facts 
agreed to by all parties. After more than a year, as no 
decision was given, an agreement was reached by the par- 
ties that the Parish should administer the fund, and the 
Court made a decree in accordance with this agreement 
and the residue was paid over to the Parish. 

Administbation 

At an adjourned annual meeting of the Parish hdd on 
Februaiy 27, 1905, the following vote was passed: 

Voted: That the Standing Committee as agents of 
the First Parish in Cambridge shall have the charge 
and custody of the gift given said Parish by the will 
of Miss Jeannie Warren Paine. Said Committee shall 
have charge of the funds and the investment thereof; 
may make and change investments from time to time; 
may sell real estate at private or public sale and ex- 
ecute and acknowledge quitclaim deeds thereof in 
the name of the Parish, and no purchaser shall be 
obliged to see to the application of the purchase 
money; it may collect the income of said property 
and apply it to the purposes set forth in the will; 
may prosecute and defend actions at law and do all 
things necessary and proper in r^ard to said prop- 
erty. Said Committee may appoint a Treasurer who 
shall receive such compensation, to be paid from the 
property, as the Conmuttee shall from time to time 
decide. Said Conmuttee shall report its doings to 
the Parish each year at the Annual Meeting. The 
vote and signatures of a majority of said Committee 
shall be sufficient. 

At the same meeting a committee was appointed 
*'to consider the best and most useful manner of dis- 
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posing of the income of the residue of the estate of 
Miss Jeannie W. Paine** and ^'to devise a scheme for 
the distribution of said income and to submit the same 
to the Standing Conmiittee of the Parish.'' This com- 
mittee made the following report: 

To the Standing Committee of the First Parish of 
Cambridge: 

The committee appointed at the adjourned annual 
meeting of the Parish held February 27, 1905, ''to 
consider the best and most useful manner of disposing 
of the income of the residue of the Estate of Miss 
Jeannie W. Paine/' and ''to devise a scheme for the 
distribution of said income and to submit the same 
to the Standing Committee of the Parish," beg leave 
to report as follows: 

This conmuttee has held five meetings. It has 
had in consultation with it, on the legal aspects of 
the matter. Judge Almy, Mr. Hammond, and Mr. 
Bailey; and on other aspects, Mr. Jeffiy R. Brackett, 
Miss Zilpha D. Smith, Mr. Robert A. Woods, and 
Mr. Edward Cummings. A very careful considera- 
tion has been given to theprobableintentionof the tes- 
tatrix as expressed in the terms of the bequest and as 
indicated by such other evidence as came to our 
knowledge, and we have earnestly sought to suggest 
a course of administration which, while carrying out 
that intention, shall at the same time guard against 
the special danger attending the administration of 
charitable funds, on the one side of inviting or en- 
couraging indiscriminate claims upon them, or, on 
the other, of checking existing or discouraging new 
sources of charitable giving. 

At the outset we shared the general impression indi- 
cated in the vote appointing this committee^ that it 
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would be difficult or impossible to expend so large an 
income wisely under the terms of the will» which 
limit the expenditure to the needs of specified classes 
of individuals, and it was therefore deemed probable at 
our first meeting that we might have to report a 
scheme requiring your committee to exercise the 
power given them by the vote to begin proceedings 
in court by asking for large powers of expenditure. 
But a careful survey of the situation leads us to beUeve 
and to report that it is so reasonably probable that 
the powers clearly given by the wOl are sufficient to 
permit a wise expenditure of the income, that, until 
a practical experiment is made under them and they are 
found to be inadequate, the Parish is not justified in 
seeking, nor would it be likely to get from the Court 
any extension of these powers. 

The terms of the wOl which interest us are as fol- 
lows: 

''All property to which I shall have a valid claim 
at my death and which has not been already dis- 
posed of in this will, shall be given to the First Parish 
Church of Cambridge, otherwise called the Unitarian 
Society of Old Cambridge, to form a permanent 
charity fund, of which the income shall be regarded 
as an extension of the so-called Sanders Fund income, 
and used as said Sanders Fund income has been used 
by Mrs. J. P. Cooke, President of the Cambridge 
Female Humane Society, beneficiaries being limited 
to female residents of Cambridge who have reached 
the age of twenty-five years, and male residents of 
Cambridge who have reached the age of sixty-five 
years.'* 

(1) While no provision in express terms is made 
for meeting the expense of the administration of the 
fund, it is clear that such expenditure is always con- 
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templated and therefore permissible. As the income 
of this fund is so large as to require continuous, ex- 
actingy and expert service for its proper administra- 
tion» the employment of an experienced paid agent is 
necessary, and we therefore believe that the action 
of your conmiittee in securing Mrs. A. L* Chesley as 
such agent, is not only justified but most fortunate. 
For the same reason the expense involved in securing 
suitable headquarters for the agent, and in meeting 
all other expenses properly attaching to such work, is 
justified and reconmiended. In this connection we 
earnestly recommend that the Parish House be used 
as the headquarters for the work of the fund, and that 
a suitaUe office in it be set apart for the use of the 
agent. In this way the agent will have opportunity 
for consultation with the various committees of the 
Parish and with the members interested in philan-. 
thropy. While the fund is to be used for the benefit 
of the citizens of Cambridge without regard to church 
affiliations, we believe that our congregation should 
have the advantage of visible connection with its 
administration. The office of the agent of the fund 
should thus be the natural center tor the philanthropic 
activities of the Parish. 

(2) In order to secure expert advice and direction 
in the administration of the fund, it seems clear that 
a voluntary Administrative Committee should be ap- 
pointed to advise and direct the agent, and to make 
recommendations which should guide your committee 
in the actual expenditure of the money. We recom- 
mend that this Administrative Committee should be 
appointed by your committee, and should be large 
enough to be r^resentative of the Parish and differ- 
ent parts of the city. We suggest six (6) as a good 
number, not more than two (2) to be from outside 
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the Parish. As the agent would be constantly in 
conference with this comniittee» it would, for all 
purposes of consultation, be practically a committee 
of seven, whether the agent was given a vote or not, 
a matter which might properly be left to the decision 
of the committee itself. As the pastor of the church is 
so constantly appealed to for charitable help, we 
recommend for his protection as well as for the 
strengthening of the committee, that he be an ex 
qffieio member. 

While it is important that the general policy of the 
administration be shaped and directed by the Ad- 
ministrative Committee, and that the actual giving 
be under their direction, it is sometimes important 
that emergency giving should be possible to persons 
requiring immediate aid, and we therefore recom- 
mend that the power to give aid in emergency cases 
(properly guarded and restricted) be given to the 
agent. 

(3) By the express terms of the will it appears that 
the beneficiaries of the fund are to be only women 
over twenty-five, or men over sixty-five, who are in 
need of help and are residents of Cambridge at the 
time the help is sought. 

It is quite dear that it was Miss Paine's intention 
to help only bona fide residents of Cambridge of these 
two classes. To insure this residence and to avoid 
claims from persons who are likely to become resi- 
dents of Cambridge for the purpose of sharing in the 
benefits of the fund, we recommend that a rule be 
established prescribing a residence of at least five 
years preceding the application for aid to entitle a 
person to receive it. The power to depart from this 
rule in special cases might properly be left to the dis- 
cretion of the Adniinistrative Conmuttee. 
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(4) It is perfectly clear that the income of the fund 
can be expended by direct gifts of money to individuals 
of the two classes mentioned in the will» and it seems 
to us equally certain that it can also be used for pay- 
ments made for their special benefit to persons or 
organizations for the purpose of meeting their special 
needs; since if there could be any reasonable doubt 
as to the right to make such payments from the fund 
directly to these institutions, they could be made 
through the beneficiaries. As the greater includes 
the less, it would seem obvious that the power to give 
money outright includes the power to give it condi- 
tionally in the form of small loans from the income, 
a form of giving to be greatly preferred when possible, 
in the interest of both the benefidaiy and of the 
^ fund. 

With these points clearly established, we recom- 
mend the immediate appointment of an Adminis- 
trative Committee so that the uise of the income can 
begin at once; and, as it seems reasonable to infer 
that the testatrix intended the fund especially, within 
the limits above indicated, for that class of per- 
sons whose antecedents have been above the con- 
dition of pauperism and of public application for aid, 
commonly designated as the *' silent poor,'' we 
recommend that every effort should be made to pro- 
vide for such beneficiaries in the most considerate 
way consistent with reasonable inquiry into their 
need. 

The question has very naturally arisen in our dis- 
cussions, can institutions whose purposes and practice 
it is to provide for, or give aid to the classes of bene- 
ficiaries mentioned in the will, be endowed from the 
fund? For example, can a free bed in a hospital be 
endowed to be used exclusively for such patients? 



THE PAINE FUND 19 

Can the Old People's Home be so endowed? We 
agree with the lawyers who so advised us» that there 
is doubt enough on this point to demand the consent 
of the Court before such expenditure is advisable. 
But does the Parish wish the power to make such en- 
dowments? Even if the consent of the Court can be 
obtained, which is doubtful for the reasons indicated 
above, is it advisable to ask for it? Certainly, if 
such consent were obtained, being a matter of public 
record, it would be generally known that our fund 
was available for such uses, with a resultant demand 
upon it which would be very difficult to meet. More- 
over, the effect on public giving might be disastrous. 
Contributors to these institutions, knowing that our 
funds were available, would be likely either to reduce 
or wholly withdraw their contributions. Relief or- 
ganizations created to collect money for charitable 
uses would be inclined to relax their efforts. It seems 
to us much wiser, therefore, to drop all thought of 
endowing organizations or institutions, and to use 
them only as has been suggested above, for the indi- 
vidual needs of our beneficiaries, as those needs arise, 
rather than by any general giving to institutional 
funds. 

If our conclusions are correct on this point, there 
would seem to be no present need of using the power 
given your committee by the Parish vote of seeking 
the intervention of the Court. In fact, it is our belief 
and recommendation, based upon the number and 
character of the applications for aid already received 
(which are largely the result 6f the publicity arising 
from the necessary legal proceedings already taken) 
that it is distinctly wiser, if possible, to avoid any 
further pubUdty concerning the administration of 
this fund* 
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It has been suggested that oiir committee might 
outline a scheme of administration which would state 
what proportions of the fund can be best expended 
directly by our agent, or by individuals or organiza- 
tions, possibly even naming the organizations through 
which such aid can be given, and i^portioning a per- 
centage of the income to each* But it is clearly im- 
possible at this time, or in fact at any time before a 
careful examination of the field by our agent, even to 
indicate these details of administration, which are ob- 
viously the function of the Administrative Committee 
to formulate after full information and experience. 
We content ourselves, therefore, with these general 
recommendations, and desire in closing to emphasize 
again that the utmost care must be taken to avoid 
the very great danger of stopping the flow of private 
charily or the relief giving of existing organiza- 
tions. Our co-operation must be thorough, especi- 
ally in investigating the needs of claimants, but 
it must be so guided as to stimulate and strengthen 
rather than weaken the working power of these 
institutions. . 

It seems inexpedient to attempt to enumerate the 
organizations through which beneficiaries of our two 
classes might be helped, as the list of those located in 
Cambridge and Boston would be a veiy large one 
and one which is constantly changing with the chang- 
ing needs of the community, both in number and rela- 
tive importance. Any such list, therefore, would of 
necessity be incomplete and of little permanent value. 
Moreover, to meet the changing needs it may well 
be one of the beneficent results of this fund to en- 
courage organizations which shall prove to be new 
and valuable sources of helpfulness. It will be the 
function of the Administrative Committee to exercise 
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a wise diflcretion in tlie selection of hdpf ul agencies 
as the needs for them arise. 

J. O. THOBP» 
FBANdB O. PBABODT» 
MABT H. COOKE, 
, M. L. BIBTWELI^ 

WM. H. PEAB» 
S. M. CBOTHBBS, 
EDOAB H. NICHOLB. 

After connderation of the foregoing report the Standing 
Committee adopted the following principles by which it 
would be guided in the administration of the income: 



PAINE FUND 

Adminidratum 

1. By the will, beneficiaries are '^limited to female 
residents of Cambridge who have reached the age of 
twenty-five years» and male residents of Cambridge 
who have reached the age of sirty-five years." To 
entitle a person to receive aid, be or she must hhve 
been a resident of Cambridge at the time of the death 
of Miss Paine on Februaiy 1, 190S, or for at least 
five years before the application is acted on. 

2. An Advisoiy Committee is appointed to consist 
of seven members of whom the Minister shall be one 
ex officio* This Advisoiy Committee is to advise and 
direct the Agent of the Fund, and to makerecommen- 
dations to guide the Standing Committee in admin* 
istering the charily. It shall elect its own officers, 
appoint such sub-committees as it sees fit, and submit 
its recommendations to the Standing Committee in 
writing. 
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8. A paid agent is employed who shall act under 
the advice and direction of the Advisory Committee, 
and shall give such assistance to the Standing Com* 
mittee as it may call for from time to time. 

4* The headquarters for the work of the Fund and 
the Advisory Committee and the Agent shall be in 
the Parish House. 

5. Provision will be made for emergency giving to 
persons who come within the classes described in the 
will and who require immediate aid» under general 
directions of the Advisory Committee. 

6. The income of the fund can be used for pay- 
ments made for the special benefit of individuals of 
the classes described in the will to persons or organi* 
zations for the purpose of meeting their special needs. 
No money will be given to any institution or organi- 
zation except in connection with and for the benefit 
of a specific case of one of the classes described in 
the will. 

7. The income of the Fund may be given condition- 
ally in the form of small loans. 

8. Preference should be given to that class of per- 
sons whose antecedents have been above the condition 
of pi^uperism and of public application for aid» com- 
monly designated as the ** silent poor/' and every 
effort should be made to provide for sudi beneficiaries 
in the most considerate way consistent with reason- 
able inquiry into theur need. 

This declaration of principles has been strictly adhered 
to and there has seemed no occasion to change it. 

The Agent, who acts also as secretary of the Advisory 
Committee, has an office in the Parish House, where reg- 
ular daily hours are kept. She is assisted by a stenog- 
rapher and a corps of unpaid volunteer assistants. Indi- 
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viduals needing relief may make their own application to 
the Agent or be referred by some interested party. The 
Agent makes a careful but confidential study of each situ- 
ation. She tries also to secure the cordial co-operation of 
all those naturally and rightfully interested in the de- 
velopment of financial resources and in the Carrying out 
of all plans that may be made.- The facts are then pre- 
sented to the Advisory Committee, which, after thorough 
consideration, recommends to the Standing Committee 
such relief as is deemed adequate. The recommendations 
are sent to the Standing Committee on a simple form as 
follows: 

Ths FmsT Parish in Cambbidoe 

PAINE FUND 

Name, 

Address, 

Age, and Birthplace, 

Lived in Cambridge since 

Summary, 

Recommendation, 

Check payable to 
Address 

Signed, 

Secretary. 
Date, 

This recommendation is laid before the Standing Com- 
mittee at its next meeting, and if it is approved by the 
Committee, the Treasurer sends the mon^ to the one 
appointed to receive it. 

Great care is taken to ensure privacy. The reports of 
the Treasurer give no names, but refer to the cases only 
by numbers. 
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Since the existence of the Paine Fund» the Standing Com- 
mittee of the Parish, with the advice of its Agent and Ad- 
visory Committee* has administered substantially all of 
the Cambridge charily of the Parish, Church, and Congre- 
gation. 

The annual reports of the Agent of the Paine Fund to 
the Standing Committee which have been adopted by 
that committee as a part of its annual reports to the Parish 
are printed below. 



FIRST PAMSH PAINE FUND 
FIrat Anntial Report 

May 1, 1905 — Jan. 1» 1906 

Total number of applications received • • 110 

Total number aided 80 

Total number of persona sharing relief . • 219 

Total number not aided SSt 

Not yet passed upon 4 

Out of the S2 situations not aided* it is interesting to 
note that in 16 sufficient relief was already bring received 
from other sources, or natural resources were developed to 
meet the need. Eleven were found to be really self-sup- 
porting. Five were not eligible to help because of the age 
limit or rule of residence. 

The 80 situations that were accepted by the Committee 
fall very naturally into four groups: 

(1) Women living alone 80 

(2) Families consisting of 2 or more women 16 
(S) Widows with young children .... 81 
(4) Married couples or cases where there 

was a man in the family IS 

Total 80 

Out of the 116 applications, only 21 — a surprisingly 
small number — were made by the applicants themselves. 
This is probably due to the careful planning of the com- 
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mittees at the start. Having the office m the Parish 
House had been a distinct advantage, as it has lent an 
air of privacy to our work not possible in a public 
building. 

In making investigations, great care has been taken not 
to spread a knowledge of the Fund in poor neighborhoods. 
The grants have also been managed with this end in view. 
Aside from the work done by the Advisory Committee, 
49 volunteers have helped in the care of expending grants. 
Out of this nimiber, 21 belong to the First Parish Church 
and 17 to 13 other churches in Cambridge. As a regular 
part of our investigation, we have developed natural re- 
sources amounting to $1854.50. Among our volunteer 
helpers are many broad-minded, intelligent people who 
are giving their time and best thought to making our 
people self-supporting and also to the broadening of their 
lives in every possible way. Common life experiences 
draw beneficiary and visitor together. On the part of 
the visitor, there is a growing sense that each individual 
situation is a part of the whole social problem. The 
needs of an individual family often represent very clearly 
the needs of the community. The experience of the last 
eight months surely indicates that the practical working 
out of the Paine Fund problem may mean a broadening 
and deepening of the social consciousness of many. 

XtespectCuUy submitted. 

Annus L. Chesley, 

Secretary. 



FIRST PARISH PAENE FUND 

Second Annual Report 

1906 

The following brief summary cannot be considered an 
adequate report of the work of the Advisory Conunittee. 
It simply contains a few statistics and mentions a few 
points that we thought might be of general interest. 

During the first eight months of our work, previous to 
January, 1906, we received 110 applications. All but 99 
of this number have been dealt with or heard from 
during 1906. In this year we have received 74 new appli* 
cations — making 184 applications in alL 

The total number dealt with this last year was 155. ' 

The total number aided 95. 

The total number sharing relief 283. 

The 80 new applications for which grants were not 
recommended, and many recurrent ones, received the 
careful consideration of the Conunittee. A study of this 
side of our work would reveal much that is vital and 
important. 

The 95 beneficiaries come within six social groups. 

1. Women living alone c • • • 29 

2. Widows with young children 20 

S. Families conasting of two or more women 18 

4. Young or middle-aged married couples 

with children 15 

5. Aged couples without children or none 

living at home 7 

6. Women with children deserted by , or sep- 

arated from their husbands 6 
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Co-operation with the various churches, societies, and 
community generally has been as cordial, and even more 
effective, than last year. About 50 different people have 
aided the Committee in expending the grants. Out of 
this number about SO have done, or are doing, dbtinct 
volunteer service. A student from the School for Social 
Workers gives several hotus a week, and another volunteer 
gives two half days a week, to visiting and hdping in 
various ways. 

It may be weU to state here that we make no special 
effort to secure volimteer service. Those who come and 
offer their services are generally those who are ready to 
help stimulate and encourage some family which has no 
claim on any one competent to study a situation qrmpar 
thetically and intelligently. But the majority of those 
who help in this way are already friends of our benefici- 
aries, who gladly co-operate with and help cany out the 
plans of the Conunittee. Very seldom does one know 
anything about the work of the others. Only so far as 
our relief is accompanied by patient, personal service is 
the strength, courage, and native ability of the benefici- 
aries developed, so that, as soon as possible, th^ them- 
selves may bravely meet life's work and necessary disci- 
pline. Herein lies our real difficulty, our gravest problem, 
• — how to administer our relief in the best possible way. 
For all relief is a failure that does not help toward self- 
respect and 49elf -reliance. 

Last January we r^x>rted that, as a regular part of our 
work, we had developed natural resources amounting to 
$1854.50. Since then $12150 has been pledged by relatives, 
churches, and friends for the support of our applicants — 
making a total to January 1, 1907, of $4004.50. 

Our experience with this side of our work seems to show 
that the fact of the existence of the Fund instead of acting 
as a detriment to-private benevolence has been a great 
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stimulation. It seems to have given courage to our ap- 
plicants, as well as to those who aid, to do their best, 
knowing that whatever is needed for effective service will 
be supplemented by the Committee. 

Only two people have declined to continue the sums 
promised, after the first year. In one case there was a 
good reason for the discontinuance. In the other, a nephew 
of the husband of an old lady thought, or rather, his wife 
thought, that it was no longer his duty to give S5 cents a 
week toward her supix>rt. 

The city has abated taxes this year to the amount of 
$269.60, and interest has been reduced $280. We are able 
to buy coal, groceries, bedding, and clothing with a per- 
centage off* We have also secured employment, vacations, 
medical treatment, and legal counsel free of charge. No 
one thing gave so much pleasure and brought forth so many 
expressions of gratitude as the gift of 200 car tickets from 
the Boston Elevated Railroad Co. These were used during 
the torrid weather of July and August. 

The work of the Conmiittee has had some rather unex- 
pected developments. For instance: In eight situations 
questions concerning the management and disposition of 
ten estates were involved. One has been sold, seven are 
for sale, and two it seems best to hold for the present. 
In the working out of the plans we have had expert legal 
advice which has been freely and generously contributed. 

In some situations we have found it necessary to raise 
the standard of living, in others, again, we have led people 
to realize that th^ could lead a simpler life. 

In looking over our work from the beginning we have 
tried to ascertain the result of our relief. As a guid- 
ance to this study we asked ourselves the following 
questions: 

(1) According to the standard of living has the aid sup- 
plemented by the Paine Fund Committee been adequate? 
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(2) Under what circumstances has it been considered 
wise to deviate from the first plan in using the grant? 

(3) Has the aid from the Paine Fund caused the rela- 
tives and other natural resources to do more or less for 
the beneficiaiy? 

(4) What special good has been accomplished aside 
from help in daily living? 

(5) Has the working out of the situation shown that 
relief in every case was wise? 

(6) What has been the effect of financial aid on indi- 
vidual character? 

In order to obtain a comprehensive idea of results we 
needed the aid of those who had applied to the Committee 
for funds to help carry out their own plans for others. 
We» therefore^ asked the Associated Charities, the Anti- 
Tuberculosis Association, and the Boston Children's Aid 
Society to give us a summary of the situations since 
grants had been made, asking that as far as possible in 
making their reports they bear in mind the above men- 
tioned points. 

The cordial response that followed, in connection with 
what we already had in mind, revealed facts that were very 
satisfactory and intensely interesting. It would take so 
much time to make a full report that it has been thought 
better to select from year to year some special social group 
and give the general results. We realize, too, that later 
our conclusions will be of much more value. For the 
constructive and permanent side of relief, or of any social 
work, can only be developed after years of patient effort. 

There are, however, two classes of situations, where we 
can already see some very direct results. 

First, that class which proves to be eligible for admis- 
sion to the Homes for Aged People. We cannot be too 
grateful to the trustees of this institution for their co-op- 
eration in planning for some very unusual situations. The 
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Committee has been instrumental in procuring the ad* 
mission of 5 women and 1 couple to the Home. One other 
couple goes this month* Five of our applicants have their 
names on the waiting list and the Committee, in the mean* 
time, is providing what is necessaiy. 

The second class consists of those where tuberculosis 
was the cause of distress. In eighteen months there have 
been 15 in all. In 9 cases the grants were made to patients 
who were in the care of the Anti-Tuberculosis Association; 
the remaining 6 cases were managed by the Advisory 
Conmuttee with the aid of interested friends. 

In their nationality 4 were Irish, 4 Canadian, 8 colored, 
£ English. One came from Germany and one from 
Portugal. 

Nine out of the 15 boarded for a time at the State 
Sanatorium at Rutland. 

Three have been discharged from there apparently 
cured. 

Two are now there and improving. 

In one case a cure was considered impossible from the 
first, but there was great improvement, and the patient 
was fitted to continue her treatment at home; and she has 
educated her family in ways of healthful living. 

In another case, where complete cure could not be ex- 
pected, the patient has so improved that he is now self- 
supporting. 

One patient is now in the South, where his church and 
friends are paying his board. The Committee aid the 
mother. The cure here is doubtful. 

One, the last of the 9 boarded at Rutland, is a sad case 
of a woman who had previously lived in very comfortable 
circumstances. After the death of her husband she be- 
came so broken down with financial and other troubles 
that when she came to earn her own living she could do 
only manual labor. This so impaired her health that 
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tuberculosis devel<^>ed. She was sent to Rutland, but 
after a stay of four or five weeks, she became insane, and 
is now at the Worcester Insane Hospital* 

In another case the father of the family had tubercu- 
losis and the mother was helped to care for the five chil- 
dren. She later developed the same disease. Now both 
parents are at Rutland, their board paid by the city. 
The two younger children are boarded by the Avon Home 
through the Children's Aid Society. The other three are 
in the care of a housekeeper. The woman will probably 
get well. The man's complete recovery is doubtful. 

One col<»*ed woman was helped to pay her rent while 
her husband took the '^home treatment" prescribed by 
Dr. Pratt in his tuberculosis class at Emmanuel Church. 
He has gained 50 pounds in a year and Dr. Pratt feels 
certain that he will be able to help support his family 
by spring. 

Four more cases, the last of our 15, have been provided 
with proper nourishment while taking the *'home treat- 
ment.'* Without this aid the treatment would have been 
useless. All are doing well. 

In no one of these 15 cases has the Paine Fund been 
the only source of relief, but the grants contributed by 
the Committee provided adequate relief and made it 
possible to pursue the best course in each case. Aside 
from the marked physical improvement shown, a more 
far-reaching result is the knowledge each patient has 
acquired of how to live hygienically, how to intelli- 
gently fight his disease, and how to prevent the infection 
of others, knowledge which is an important economic 
factor in the home and in the community. 

Respectfully submitted, 

Aknib L. Cheslet, 

Secretary. 
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Third Annual Report 

1907 

As we have reached the end of the third year of our 
work with the Paine Fund, we may find it helpful and 
interesting to make our report from the larger point of 
view of that work, namdy, its effect on the community, 
instead of giving results concerning some definite dasses 
of situations* I think we can say, at the outset, that 
probably much of whatever success we have adhieved is 
due to the wise and f ar-^ghted plans made at the b^in- 
ning for the administration of the Fund. The use of the 
Minister's Room during the day for an office has been of 
the greatest posaible help. The quiet and privacy thus 
secured have given just the right atmosphere for our 
work. The situation is central and accessible, but not 
being in a public building, it has not attracted public 
attention. 

We have not been hampered by rules and r^ulations, 
and our work is free from any touch of officialism. The 
Agent has no voice whatever in the recommendation of 
grants. She simply tries to be the friend and adviser of 
those who make application. Applicants have said to 
her, *^Now that you know all about the situation, what 
do you think we had better ask the Committee to do?'* 
The work has been done along the line of the well-estab- 
lished principle of first knowing as thorou^bly as possible 
the facts of each situation before attempting any solution, 
financial or otherwise. On the basis of these facts, and 
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with the help of those most concerned m each situa- 
tion, a plan is made for the temporary, and as far as 
possible, for the permanent, welfare of each applicant. 
The amount of relief from the Fund is the last factor 
considered. 

We have tried to study, and if possible, help develop 
the latent capacity of our people for their own social 
betterment. We have worked for the strengthening of 
family ties, that so often have been sorely strained through 
misfortune and misunderstanding. In other words, we 
have tried to organize all the helpful elements in each 
situation, believing that results not dreamed of can be 
accomplished by '"A long pull, a strong pull, and a pull 
all together.'* We are apt to consider those of middle life 
or over as having strongly fixed characteristics. In a 
measure this is true, but in another very real sense there 
are always possibilities for development. One woman of 
sixty-nine, who had lived a most sad and tragic life, be- 
coming totally blind some years ago, had quite naturally 
grown to expect relief from any and all sources. We 
recognized this feature in the situation but found it diffi- 
cult to overcome. However, after aiding and planning 
for her fifteen months she one day suddenly exclaimed, 
"I believe I have lived on the grab principle all my life 
and in the future I am going to make a change." And 
there really was a vast difference in her whole mental 
attitude the last year of her life. 

The Advisory Committee meets every other Tuesday 
evening throughout the year and carefully considers each 
situation from all points of view before making its recom- 
mendations to the Standing Committee. It also keeps 
in touch with all developments which are often so trying 
andunexpected. In many instances more and larger grants 
would be needed if our friendly interest were not con- 
tinued and every effort made to develop larger oppor- 
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tunilies. What is sometimes called the '^ continued care 
of cases" is growing to be a distinct feature of our 
work. 

We naturally come into dose relations with the diurches. 
Those with whom we have had the most to do are the 
Shepard Memorial, Christ Church, Epworth Church, The 
North Ave., Central Sq. and Old Cambridge Baptist, 
Pilgrim Congregational, Wood Memorial, Harvard St. 
Methodist, and two Catholic Churches — St. Mary's and 
St. Paul's. From all these we have a growing, intelligent, 
and always cordial co-operation. The chairman of a 
relief committee of one church said the other day, '^ Why, 
if the Committee has investigated and recommended this 
plan, that is all we want to know. Of course, we will 
do our part finandally." The pastor of another church 
said, concerning a situation where between three and four 
hundred dollars were needed, ''This is entirely our re* 
sponsibility and we will give the whole amount; but for 
fear it will create some sensitiveness in church relations 
we would like to give throu^ the Paine Fund Office." 
And it is done in that way. We always try to know the 
officers of the churches as well as the pastors. Th^ rep- 
resent the more permanent element, besides giving us an 
opportunity to work directly with those upon whom the 
responsibility falls. 

The most remarkable feature in the whole eituation is 
this, — these different church representatives understand 
fully that the Committee is glad to know of people need- 
ing the hdp of the Fund and that it is always ready to 
co-operate in every possible way, yet no advantage is 
taken of this knowledge. Indeed, it seems to stimulate 
to greater effort on their part to care for their own, and 
when grants are made, they are recdved as favors, not as 
rights. 

Just here we might mention a criticism that came to 
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us from out of town. It was said that it was generaily 
understood that the Paine Fund was not proving to be of 
any special assistance to Cambridge, because Telatives» 
friends, and churches had still to meet their own responsi- 
bilities for their poor* But for those who understand, 
this very criticism is the most condusiye argument in our 
favor. 

It does not seem to us that the existence of the Fund 
has proved in any way detrimental to the general charita- 
ble and social work of Cambridge. Our three years* ex- 
perience has shown that the Fund has met a real need in 
the community as a source of relief, chiefly for those who 
have met with reverses — a class of situations for which 
in previous years there has been no general provision. 
The Committee has most cordially assisted the Associated 
Charities, the Anti-Tuberculosia Association, and others 
interested in social welfare, in carrying out their plans 
for individual cases — chiefly those cases where there 
were widows with children or where there was an invalid 
husband. The Committee considers that by so doing 
it is saving many from pauperism and contributing very 
decidedly toward the future good citizenship of Cambridge. 
It has been suggested that, as a relief organization, we 
might be appealed to for help in situations to reach which 
other societies had already been organized. We now have 
little apprehension as to this danger, for generally speak- 
ing, much wise discrimination has been shown by those 
who have referred to us. A frank statement of our lim- 
itations and of what we consider our natural place to be 
in the charitable community, seems all that is necessary 
when we are consulted about situations that cannot 
properly come under our jurisdiction. 

It was feared, too, that the existence of the Fund might 
lead to the public not contributing as much as before to 
existing charities. The fact is that more monqr has been 
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given each year as the needs of the various institutions 
have increased. 

In every city there are always those who are ''heavy 
weights'* on the few people to whom their circumstances 
are known. Unattached women not able to care for them* 
selves and aged couples without relatives or resoiu*ces 
belong to this class. To such as these the Fund has 
proved a great relief — not only to the beneficiaries but 
to those who felt the burden of their care. With the 
Fund we have been able to organize the few available 
resources which in themselves have been insufficient, and 
have put into operation plans for the permanent care of 
many such cases. 

Take, for instance, a woman aged sixty-five, able to 
earn very little and needing constant help. A brother-in- 
law gave $1 a week toward her support. Those who knew 
her thought she must finally become a public charge and 
she lived in an agony of apprehension of the almshouse. 
Through the application of the Committee she was re- 
cently admitted to the Home for Aged People. The fee 
was $300. A few ladies, who had known her some years, 
<x>ntributed $100. The brother-in-law said if the Com- 
mittee would advance $50 he would gladly refund the 
same at the rate of $1 a week — and he is keeping his 
promise. You would have to know the woman to realize 
the relief it is to all interested to have her provided for 
satisfactorily. 

Another situation was that of Mrs. X. who applied for 
help as soon as the office was opened. She had been aided 
by private individuals to the extent of $4000 in eight 
years. The Committee invited all those who were spe- 
cially interested to meet in conference, and after a full 
and frank discussion it was decided, at the request of 
the Committee, that the case be left entirely to the Paine 
Fund for necessary relief. Mrs. X. realized that we un« 
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dei^tood the situation* and being a veiy far-sighted ^^ 
she has since devoted her unusual abilities to making her 
own living instead of cultivating benevolent people. As 
far as we know she» with her three children, have received 
only $85 in relief since July, 1905. She has had, however, 
the wages of her oldest child who had just reached the 
working age when the application was made. 

Just one other instance. Mr. and Mrs. M., an aged 
couple, were r^eried Ux help in their home. Mr. M. 
was bedridden and Mrs. M. too feeble to care for him. 
They owned a little home assessed for $1300. Th^ had 
spent their last cent and the bank refused a m(»tgage as 
there was no one to pay the interest. Th«« was a son 
married and living near who had ten dbildren and drank. 
He was trying to get possession of the property by offer- 
ing to npve into the house of five rooms and care for his 
parents. A daughter, also married, and living out oi 
town, was found willing to take her parents and was rec- 
ommended as veiy kind and trustworthy. After much 
difficulty we found a man, in whom the whole family had 
confidence, who was willing to be appointed conservator 
of the property. It was arranged that Mr. and Mrs. M. 
go to live with their daughter who gave them excellent 
care. The conservator sold the property for $1000 and 
gave the daughter $160 for the time her father, who re- 
cently died, was with her. The mother will remain where 
she is. The balance of the money is to be legally divided. 
In this case the services only of the Secretary were given 
— no grant was made. 

We do not wish to imply that all our situations develop 
as satisfactorily as we would have them. There are a 
few that try our very souls, taxing our faith, patience, and 
ingenuity to the utmost. Indeed, in almost all these cases 
concerning which we are able to report favorably, much 
hard, persistent, uphill work has been required. We are 
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profoundly grateful for tbe cordial co-operation we have 
received and for the helping hands which have been ex- 
tended to us on all sides. Without these aids our efforts 
would have accomplished less. 
The following are the statistics for the year 1907: 

New applications received 55 

Total number dealt with ........ 148 

Total number receiving grants 97 

Aided from Emergency Fund only .... 4 

Total number of persons sharing relief . . 304 

The 101 beneficiaries come within the following social 
groups: 

1. Women living alone 80 

2. FamiKes consisting of two or more women 21 
8. Widows with young children 16 

4. Married couples with children 16 

5. Aged couples 5 

6. Miscellaneous classification 18 

Some word of explanation seems necessary before we 
give the amoimt of relief procured or organized from other 
sources. The amount mentioned does not include siuus 
abated on interest and taxes, rents reduced by land- 
lords, percentage given on the market price of fuel, 
clothing, shoes, glasses, etc. It does, however, include 
$700 which the Treasurer holds for the benefit of two 
people from a source which cannot again be made avail- 
able, and which could not have been secured this year 
without the guaranteed co-operation of the Standing 
Committee. 

The following are the figures summarizing the results 
of this department of our work for 1907. 
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From relatives $8712.00 

From friends 585.00 

From churches 1177.00 

Fromfimds 1456.50 

From employers 50.00 

From benevolent individuals 41.50 

Total • . . ; $4132.00 

Respectfully submitted, 

Annie L- Chesley, 

Secretary, 



FIRST PARISH PAINE FUND 

Fourth Annual Report 

1908 

In this our Fourth Annual Report of the work of the 
Paine Fund Committee it was thought that the members 
of the Parish might be interested to know more definitely 
than has hitherto been reported concerning the daily 
work and duties of the Secretary, 

The general plan of administration is probably familiar 
to all. Briefly it is as follows: Applications are made at 
the office, sometimes in person, but usually by some friend 
of the person or family in trouble. After a careful study 
of the details of the case by the Secretary it is presented 
to the Advisory Committee, which meets at the Parish 

• 

House every other Tuesday evening from eight to eleven 
o'clock. Its recommendations for grants are sent by the 
Secretary to the Standing Committee accompanied by a 
summary of the facts, a statement of the present resources, 
the amount of aid from other sources, and generally the 
plan for spending the grant. After the approval of the 
Standing Committee the amounts voted are sent directly 
by the Treasurer to those designated to receive them, 
with the request, in most cases, that the way the money 
is expended be reported to the Secretary, and that all 
unexpended amounts be returned to the Treasurer. 

This perfectly simple plan seems to meet most admirably 
the needs of the situation. 

Perhaps our simplest and least complicated problems 
are found among those who are too old or too delicate to 
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care for themselves^ and have no relatives able to assume 
responsibility. But even with this class it is not an easy 
. question to decide on what financial basis a plan shall be 
made for their continued care. Conditions that seem 
luxurious for one are simply unbearable for another. 
The standards range all the way from contentment in 
the City Home, to room, board, and attendant at $20 a 
week. We meet the fine, sturdy, New England independ- 
ent spirit which finds it hard to accept arrangements 
that involve a giving up of one's own plans. We also 
have the other extreme — those who are perfectly willing 
to be cared for, accepting all they can get as their natural 
right, saying, *'Here I am, now what are you going to do 
with me?" 

Fortunate indeed do we think our applicants when 
we can procure their admission to the Home for Aged 
People. The inherent prejudice against institutions, 
however, makes even this course very difficult at times. 
The Trustees of the Home naturally wish for willing ap- 
pUcants and we have spent months trying to bring about 
a right and normal attitude of mind. The aim of the ad« 
ministrators of the Fund is not what is easiest for them- 
selves, but rather that course of action which tends to 
the best good of the beneficiary. This aim involves not 
only a knowledge of the social, financial, and industrial 
status, but also a careful study of the character and latent 
possibilities, of all those with whom we deal. For nothing 
really effective can be accomplished without their genuine 
and cordial co-operation. 

We are sorry that we are not able to give you some of 
the best illustrations of our work — those in which the 
results show positive good accomplished and real happi- 
ness effected. We are bound by the confidential nature 
of most of our situations. We can, however, tell you of 
the only case that thus far has been given up as hopeless 
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and allowed to go to the City Home. She was a woman 
about sixty years of age» of good antecedents. She had 
never done anything toward her own support, and had 
been dependent for two or three years before referred to 
us. In trying to form a wise plan for her future we met 
with serious obstacles. She lived alone and claimed to 
be unable to care for herself. The physician thought her 
condition due to starvation and neglect. The drcum- 
stances appealed strongly to our sympathies. The com« 
mittees agreed to help pay her board for six months with 
a woman who had already shown a genius for taking care 
of queer people, in order to ascertain if possible the effect 
of good food and necessary care. We told our benefidaiy 
that in a little while we hoped she could earn something 
toward her own support. We were optimistic regarding 
the possibilities of the situation. 

The board was $4 a week. A connection agreed to pay 
$2.50 a week and supply fuel, on the condition that she 
be kept from his line of vision. She was a member of a 
church where her father had been a deacon many years. 
The church was asked if it would help pay her board* 
To our surprise we were met with a positive refusal. The 
senior Deacon later explained that they had known her all 
her life. She had always taken advantage of all who would 
help her — had used her own money recklessly — and he 
considered it a misuse of time and money to care for her 
outside the City Home. This man was noted for his 
private benevolence and therefore his opinion carried 
more weight. The ladies of the church took a more sen« 
timental view, and in spite of the Deacon sent $10 to be 
used at the rate of 50 cents a week toward the board. 
At the end of two weeks the woman with whom she was 
boarded came to the office and said she could not possibly 
keep her. She would not leave her bed unless she wanted 
to go to see some one or smelt bacon or something she 
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especially liked to eat. She would never take a bath but 
simply use water on her face and hands. This influenced 
us still more to believe that the City Home was the best 
place for her, and at the end of another week she was 
admitted. The same connection agreed to pay the board, 
$2.50 a week, thus saving her from actual pauperism. 
She has been as contented as her temperament would 
allow her to be anywhere, takes her bath r^ularly without 
demur because she must, and her personal appearance 
and general health have greatly improved. The course 
of action taken was approved by even the ladies in the 
church to whom we retiuned $8.50. To the treasurer we 
returned the balance of grant not used. The final action 
in this case led to some good results, not only to the woman 
herself, but to a group of her personal friends who looked 
upon the Paine Fund as a source of inexhaustible supply. 
They were most anxious to know why she was allowed to 
go to the City Home, and we think they saw quite clearly 
that the action of the Conmiittee was based on principle 
r-^ that its decisions must be determined by the character 
and disposition of the applicant. 

That our work means so much more than the first in- 
vestigation and helping with more or less money, may be 
further illustrated by another rather unusual case. 

An application was made for a woman who had an 
invalid husband and six children. Their home was mort* 
gaged for $2500. No interest had been paid for a year 
and a half, and foreclosure was threatened. The Com- 
mittee was asked to help pay the interest and thus save 
the home. The wife and mother was a good, industrious 
woman, with heart and hands full of care and responsi- 
bility. We found three children were of working age. The 
eldest, a son of twenty-four, had steady employment, 
but drank and gave nothing to his mother. The earnings 
of a son and daughter under twenty were all the family 
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had to depend on. There seemed not the slightest doubt 
that the best mterests of the family would be subserved 
if a payment were made on the interest. A fourth child 
would be old enou^ to work in another year» and if all 
did their best, not only could the interest and taxes be 
met, but in the course of a few years, the principal could 
be paid as weU. It was also clearly evident that the fail* 
ure of the eldest son to do his share was the real cause of 
distress. Therefore the situation could not be really im- 
proved by making a grant toward the interest, unless in 
some way that young man could be reached and led to 
realize his responsibility toward his family. He lived at 
home, having his breakfasts and Sunday meals there. 
He was a hack driver in Boston earning $11 a week, re* 
ceiving also from his employer his dinners and suppers 
six days in the week. We called to see him one Sunday 
afternoon and found him a red-faced, roly-poly coachman, 
unhappily easily influenced in any direction. We told him 
how the situation appeared to us, and he seemed greatly 
impressed by finding he was such an inq>ortant factor in 
it. We explained why the Committee would be able to 
help only on condition that he did his part. He agreed 
to send to the office $5 each week and thou^t he could 
do with less liquor, although quite honestly doubtful if 
he could leave it alon^ altogether. He promised, how- 
ever, to let us know how he succeeded in his attempt to 
do so. The Treasurer of the Bank who received the in- 
terest was one of our Advisory Committee. He thought 
foreclosure could be avoided for the present if six months ' 
interest, $57.50, was paid. A grant of $50 was made pay- 
able to the Secretary who took the balance, $7.50, from 
the sums given by the young man, and paid six months* 
interest. 

You might naturally think that there was little more 
to do with this situation; on the contrary our work had 
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just begun. The problem was complicated by the coach- 
man's employer not paying his men regularly. He also 
had to understand the necessities of the case. The young 
man or his mother have been written to or seen again and 
again in order to secure the next payilnent on time. If 
we lose hold of this man and fail in securing his continued 
co-operation, the grant of $50 and our time have been 
wasted; In this case the Committee may not be asked 
to help again, but careful thought and much time will 
have to be given for a year or two in order to accomplbh 
any real good. This situation fairly shows what we mean 
by the "continued care" of cases. 

We had thought of dwelling more on the peculiar diffi- 
culties that we meet, but in looking over our work as a 
whole we find that gradually they have adjusted them- 
selves. Time and patient, persistent effort can accom- 
plish much. There are a few exceptional cases that do 
not work out as well as we could wish. For instance, we 
have had during this year six cases where some member 
of the family has spent some time in an insane hospital. 
These people have usually fine, sensitive temperaments, 
but are so self-centered that it is difficult for them to real- 
ize that their point of view can be understood. Theyare 
always on the defensive. Two of these people are still 
holding aloof from us, while the. others apparently give 
us their full confidence. 

Perhaps one of the greatest responsibilities of the Sec- 
retary consists in "trying 1^ make both ends meet." 
This is really a far more difficult problem than appears on 
the surface. Those among our people who gradually be- 
come self-supporting axe fewer in number than those 
whose needs increase. It is a conservative estimate to 
state that out of the 91 cases receiving help this year 65 
or 70 will need grants the coming year. To have a suffi- 
cient margin for new applications a constant oversight is 
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necessaiy looking towards the development of new re* 
sources in the family or commmuty» or the formation of 
more economical plans. 

In the capacity of a ''bu£Per*' the services of the Sec- 
retary are much in demand. It may be between relatives 
and friends of the applicants, or between members of the 
community and the Committees. In evety situation all 
parties must have a hearing and have courses of action 
explained or justified. To be a good listener seems to be 
the chief qualification necessary for this office. People 
go away apparently satisfied if they have had an oppor- 
tunity to express freely their own views. 

An important item in the work of the office is the care 
of the various accounts for which the Secretary is respon- 
sible. They have averaged about 80 a month during the 
last year, and $4,909.97 has passed through our hands. 
We use a system of book-keeping that has been carefully 
considered and approved by the Committees, and the 
accounts are audited three or four times a year by a 
member <^ the Advisory Conmiittee. 

Besides the two Committees giving so untiringly of 
their time and thought to the best interests of the Fund, 
we owe a great deal to a small and carefully selected group 
of volunteer workers. Among these are: 

Mrs. P. T. Jackson Miss Mary Ware Allen 

Mrs. Wm. H. Pear Miss Agnes G. Balch 

Miss Helen J. Almy Mrs. John D. Wells 

Miss Maiy Woodman Dr. Elizabeth B. Newman 
Miss Marion C. Eliot Dr. J. T. 6. Nichols 
Miss Frederika H. Jackson Mr. Edward A. Andrews 

The following illustration will give some idea of the 
nature of the work of volunteers. Here is a family con- 
sisting of six people, Mr. and Mrs. X. and four children. 
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Mr. X. earned $9 a week but was not strong. Mrs. X. 
had been in an insane hospital and was still mentally 
unsteady. The oldest child* a girl of seventeen, had tried 
unsuccessfully for a year to find work. She had no initi- 
ative. We discovered that she was fond of sewing. The 
visitor got her a chance with her own dressmaker where 
she is giving satisfaction and is herself very happy. The 
second girl of fifteen has been taken to a dental col- 
lege several times. Her teeth have been cleaned and 
straightened, some removed and others filled, and, more 
than all else, she and the rest of the family have been 
taught the use of a tooth brush. Mr. X. has had a medi- 
cal examination and plans are under way for his future 
care. 
The following are the statistics for the year 1908: 

New applications received 58 

New applications accepted ^ • • 45 

Total number dealt with 155 

Total number receiving grants 91 

Aided from Emergency Fund only .... 6 

Total nmnber of persons sharing relief . . 805 

The 97 beneficiaries come within the following social 
groups: 

1. Women living alone 26 

2. Families consisting of two or more women 21 
8. Widows with young children 22 

4. Married couples with children 16 

5. Aged couples 4 

6. Miscellaneous classification 8 

The amoimt of relief procured or organized from other 
sources during the year 1908 is as follows: 
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From rdatives $596.00 

From friends 655.00 

From chinches 296.50 

From funds 533.00 

From trustees of institotions and Over- 
seers of the Poor 802.00 

From other sources 67.00 

Total $2949.50 

There are three ways in which these amounts are paid 
"— either directly to those in need, to some friend, or to 
the Secretary to hold and use as required. 

Respectfully submitted, 

Annie L. Chxslet, 

Secretary. 



FIRST PARISH PAINE FUND 
Fifth Annual Report 

1909 
Statistics for the year: 

New applications received 64 

New applications accepted 46 

Total number dealt with 164 

Total number receiving grants 100 

Total number of persons sharing relief . . 305 

The administration of the Paine Fund began in May» 
1905. To have any adequate idea of the problem then 
before the Church, one should realize something of the 
social conditions or background of the Fund. 

The world generally thinks of Cambridge as the seat 
of a famous university. Non-residents do not realize, and 
I fear this is true of many in Cambridge, that the city is 
also a large manufacturing center. In 1905, there was a 
population of about 100,000, representing almost every 
nationality in the world. One-third of this number' is 
said to be foreign bom, one-third native bom with for- 
eign parents, and the remaining third Americans. 

At this time there were 26S manufactories in Cam- 
bridge, employing about 14,000 people. There were 47 
churches, including 86 Orthodox, 2 Unitarian, 1 Jewish, 
and 8 Roman Catholic. There were two well equipped 
private institutions for the care of those over sixty-five 
years of age, a carefully managed Children's Home, and 
two hospitals. We had, besides, 15 social centers, each 
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one carrying on a life-giving struggle for existence. There 
was a well-organized and finely-effective Associated Char- 
ities, whose directors had carefully considered the advis- 
ability of advocating a Greneral Belief Fund, and had at 
that time concluded that it was not wise. 

There were four organizations that gave a limited 
amount of coal and groceries : the North Cambridge Belief 
Association, which collected from $150 to $200 a year; 
the Male Humane and Female Humane Societies, spend- 
ing about $470 a year; the Howard Benevolent Society, 
giving emergency relief in coal and groceries to the extent 
of about $250; and the Daniel White Charity, giving $500 
a year in coal to Protestant widows. There was also the 
Moring Fund, with an income of $800 a year. The Over- 
seers of the Poor were aiding the poor in their homes at 
the cost of $19,700 a year, and caring for the poor in their 
City Home at a yearly expense of over $19,000. 

About five years previous to this date, 1905, the Fay 
Fund, of $75,000 to $80,000, had been administered by 
careful and conscientious trustees. In the early days of 
their administration, during the hours when applications 
were received, there had been a line of people that some- 
times extended around a block. 

In a city as generally prosperous as Cambridge, and 
where so much was already being attempted, it was a 
grave question to those who felt the responsibility as to 
whether the Paine Fund could be so administered that 
its influence might not prove detrimental to the conunun- 
ity. The general attitude certainly favored the negative 
side. 

Now, at the close of the fifth year, we may fairly con- 
sider that the experimental stage is over, and we may 
also venture to estimate what has really been the moral 
and social effect of the Fund. During these five years, 
we have received about 380 applications, 50 of which 
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were» for various reasons* not eligible* leaving S30 cases 
actually dealt with. Of this number* 110 apphcations 
were received the first year* that is* from May* 1905* to 
January* 1906; 74 in 1906; 55 in 1907; 45 in 1908; and 
46 in 1909. 

As any resident of Cambridge who considers himself in 
need may ask for help* to what influences may we attrib- 
ute such a comparatively limited number of apphcations? 
Much is surely due to the intelligent understanding of 
the scope of the Fund by those who know about it. Again^ 
a great deal may be attributed to the character and intel- 
ligence of those who have received help — their appred- 
« ation of the fact that* as they wished us to hold in strict 
confidence the story of their troubles* so they in turn 
must not take neighbors and friends into their confidence. 
This has guarded against having groups of people from 
the same locality. 

It was thought in the early days that although we 
could not directly help societies or institutions* we might 
help them indirectly by making grants to be used for in- 
dividual cases in their care. To a certain extent this has 
been done. In 23 cases this year* help was given for fam- 
ilies in the charge of other societies* This form of co- 
operation naturally grows less and less as the volume of 
our work increases. 

In 1905* we had no restrictions aside from those im- 
posed by the terms of Miss Paine's will. Now we are 
beginning the year 1910 with the direct responsibility of 
a large number of situations where reUef will be needed 
for years to come. During the first two or three years* aid 
was given to every apphcant where it seemed wise. Now 
the Conmiittee has to consider carefully* not only the 
appUcant's eligibiUty to the Fund, but whether* in justice 
to others, it is a case which it is wise to take at all. Our 
field of helpfulness seems narrowed to a class of situations 
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consisting of those who have met with reverses — a dass 
for which in previous years there has been no provision. 
We may, therefore, in the future, need to trust more and 
more to the wise understanding of our friends, when a 
case all right in itself is declined. 

In our relations with the community, we have met with 
singularly few difficulties. One, however, might be men* 
tionedL It is that people hearing of the Fund have at 
first considered that we were an agenpy for general reUef , 
and it has sometimes required a good deal of explanation 
to have them understand that the Conunittee was in no 
way responsible for the poverty of the conmmnity. Its 
problem was simply to administer, as fairly as it could, 
the money placed in its hands according to the conditions 
of Miss Paine's will. 

Our work has brought us in touch with many people 
whose lives were so far removed from the normal that it 
has required much patient, uphill work to accomplish 
anything effective. One situation proved absolutely im- 
possible, and because we could not procure any practical 
co-operation with the people themselves, all help had to 
be withdraMm, and the situation left to other resources. 

There are a few other points which have been suggested 
to us as perhaps*deserving of mention.* One is concern- 
ing our very unexpected success in the development of 
what is technically • known as "natural resources." We 
began with a desire to make the Fund as really helpful as 
we could, not only to individuals, but to churches and 
societies who were interested in, and responsible for, the 
needs of others. At the same time, we tried not to lessen 
the financial responsibility of those concerned, but to 
plan that the amount of relief needed be so distributed 
that no one involved in a particular situation be unfairly 
burdened. 

This course has seemed to strengthen and encourage all 
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to do their best. We have realized in this way, as never 
before, the responsibility of others. We have had most 
inspiring glimpses into the Uves of those who were bravely 
helping at great personal sacrifice. We have met such 
unexpected appreciation of our aims, such a feeling of 
responsibility on the part of the community for the wise 
use of the Fund, that we have learned to trust our Cam« 
bridge people as a whole to exercise the fairest possible 
judgment in all situations which they fully understand. 
Neither has the existence of the Fund led the pubUc to 
contribute less to existing charities. The fact is, that each 
year more money has been given as the needs of the va- 
rious institutions increase. We would not imply that the 
Fund itself has had any magical effect, but it does seem 
as though the Uberal attitude of the administration has 
strengthened and encouraged the finest and most generous 
impulses in others. This feature of the work may be 
further emphasized by giving here a statement of the 
amounts of relief procured or organized from relatives, 
friends, churches, public and private institutions, and 
other funds during these five years: 

From May, 1905, to January, 1906 . $1,854.50 

In 1906 2,150.00 

Lil907 4,132.00 

In 1908 2,949.50 

In 1909 2,996.00 

Making a total for the five years of . $14,082.00 

What, however, is considered to be even a more vital 
form of co-operation, has been that secured from those 
who needed our care. In some cases, elderly persons have 
continued to use their savings, confident of our ultimate 
help. Others have more or less contentedly gone on 
Uving a Uf e full of planning and poverty, feeling such con* 
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fidence in the plans of the Committee for their welfare 
that grinding anxiety has left them. In every instance, 
we have tried to study the characters of our people, so as 
to help develop every resource in themselves for their own 
social betterment. We have seen the dangers of relief 
minimized, as we have grown to recognize the inherent 
possibilities of individual character. We have come to 
recognize also that the responsibility for the effects of 
relief depends as much on the attitude of those who give 
as on those who receive. 

Our work does not open many avenues for the service 
of volunteers, aside from those who are already friends of 
our beneficiaries, and who are willing to co-operate with 
us. We have, however, had four students from the School 
for Social Workers, who received part of their practical 
training with us. This last year three Raddiff e students, 
interested in social work, have volunteered their services. 
Besides these, we have working with us a few carefully 
selected members of the church and community, who are 
competent to study and develop a situation sympathetic- 
ally and intelligently. For it is not easy to become a wise 
friend of the poor. It needs a broad understanding of 
life, an appreciation of the relative value of standards, 
and a truly democratic spirit. 

In our work, the educational side has not been upper- 
most. Indeed, we have received so much help, so many 
suggestions, such wise co-operation from others, that we 
feel that we have received more than we gave, and that 
the community has had almost as vital a part in the ad- 
ministration as the committees. We hope, however, that 
the continued working out of the Paine Fund problem 
may mean the broadening and deepening of the social 
consciousness of many. 

In the face of these facts, we surely cannot be considered 
too optimistic when we state that our attitude has changed 
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from one of fear that more harm than good might be the 
result of the administration, to a certainty that it has 
proved to be a positive stimulating influence towards 
larger giving in the community, and productive of more 
patient contentment in lives cramped by the bitter lim- 
itations of poverty. 

Respectfully submitted, 

Annie L. Cheslet, 

Secretary, 
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FIRST PARISH PAINE FUND 

Sixth Annual Report 

1910 

In our fifth and last report, we referred to the social 
conditions in Cambridge at the beginning of the Paine 
Fund administration. We spoke of the fears then ex« 
pressed that our fund might work more harm than good 
in the community. We then gave facts and developments 
to show that the results had so far been just the reverse of 
our fears, basing our conclusions on the facts that local 
charities had increased in usefulness and importance, 
churches were doing more than ever for their own, rela- 
tives and friends had bravely and unselfishly come for- 
ward to bear their share of family responsibility, and 
money from our treasury had been granted, in almost 
cfvery instance, to help where resources were inadequate 
or where there were none at all. 

The work of the last year has only increased our con- 
fidence that relief can be administered so that self-respect 
can be maintained, and beneficiaries given new confidence 
and encouragement to adopt new and different plans for 
themselves, or patiently and bravely continue to live on 
lives sustained by self-control and faith in the final and 
ultimate good. These results have not been worked out 
in any magic way; for we have, of course, had all the weak- 
ness inherent in human nature to contend with, as well 
as all the strength and goodness in human nature to rely 
upon. Nor are the results due to the fact that all grants 
have been accompanied by personal service. One can be 
just as easily pauperized by x>ersonal service as by more 
material relief. We believe that the mental training that 
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the committee, friends, and all interested have tried to 
give has had a stronger influence than any other single 
factor. Are we not inclined to expect a too intelligent 
attitude of mind regarding the most difficult problems in 
life from iv comparatively unthinking and untrained class 
of people? Poverty means not only the curtailment of 
material supplies, but the lack of resources to strengthen 
the mental and spiritual life. We mean, therefore, by 
mental training, the constant giving and implanting of 
fresh viewx>ou^^ — bestowing sympathy it is true, but 
teaching also the dignity and value of fine living even 
under humble conditions. 

We are never surprised by the attitude of those who 
at first seemed to expect i^ef as their natural right. 
Indeed, it is their right, other conditions being equal.^ 
The fault, however, is surely ours, if this demanding atti- 
tude does not change to one of simple fairness and justice. 
An experience some years ago fortunately impressed this 
very strongly upon oiur minds, and we give it here be- 
cause it illustrates this point of view. A poor, hard-work- 
ing woman came one day to the Parish House, asking if 
it was the place where the Paine Fund was given away. 
''If it is," she said, ''I have come for my share. I am a 
hard-working woman, and I need some money.'' Her 
attitude was one that one naturally recoib from a little. 
However, the reply was made, ''Yes, this is the place 
where applications are received for the committee in 
charge of the fund. Won't you sit down and explain your 
troubles, and if you really need help, it will gladly be 
given." The tale that followed was sad indeed, — a life 
fuU of all kinds of limitations; a drunken and dissolute 
husband; idle, indifferent, and depraved children; no 
family responsibility recognized by anyone. Her story 
revealed, at the same time, that it was clearly not a situ- 
ation that could be improved by trying to make up de- 
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ficiendes from any outside source. So as she talked, 
much thought was exercised as to what could be said to 
give her this point of view. Finally, among other things, 
something like this was said: '^Yes, your life is indeed 
pitifully hard. But suppose someone had given you $100 
to distribute among your neighbors in ways that would 
do the greatest good. Would you give it to a woman with 
a husband able to work, with children of working age, 
able, though not willing, to support themselves; or would 
you give it to sick and delicate women alone in the world, 
widows struggling to keep their families together, or 
elderly people no long^ able to provide for themselves?'* 
Anxiously awaiting her answer, it at length came: '^You 
need not say anything to the committee about me. I see 
what you mean, and I will try to get them to do better." 
She went away without, apparently, any bitterness or 
resentment in her heart, but she left behind a lesson that 
has not been forgotten. 

If we were writing a report for the public, we would like 
to go more into detail, and emphasize more emphatically 
our protest against some fairly general attitudes towards 
those who need financial help. Are we not prone to ex* 
pect too much of people whose mental and physical health 
is depleted, and who have no financial or social background 
upon which to rely? There is not yet sufficient recogni- 
tion of the natural inequalities in standards of living, the 
inborn differences coming through ancestry and educa- 
tion. There are stQl, we find, in many minds, but two 
methods of rendering assistance to those who cannot care 
for themselves. One is the placing of sufficient funds at 
the disposal of a few to enable them to maintain, in some 
degree, their standard when self-supporting, the other ex- 
treme is to expect the beneficiary to sacrifice everything, 
to the end that he may not be an expense to others. We 
aU need more imagination, more eUistidty of mind, and 
a broader vision. 
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Our work is so vital that it is difficult to make a super- 
ficial report. The committees consider, too, that in order 
to accomplish the greatest good in the simplest and most 
humane way, we must hold the facts concerning individuals 
in strict confidence. We find it, therefore, rather difficult 
to know just what features of our work to speak of even 
in this semi-confidential report to the Parish. We would 
like it understood that any personal reference has been 
so carefully considered that we have no fear of its identi- 
fication. The wish of the Committee regarding the pri- 
vacy of our work is carried out as far as possible day by day. 
In securing the preliminary knowledge necessary for a 
basis for thoughtful and far-seeing action, as few people or 
sources of information as possible are consulted. We are 
learning to know our community more and more thor- 
oughly, so that every source of information is carefully 
weighed, not only as it bears on the welfare of the individ- 
ual, but also as it affects the possibility of any injudicious 
knowledge of the existence of the Fund. 

No correct impression of our work can be given without 
some mention of our difficulties. Although on looking 
back over the work of the past year, difficulties and trials 
take on truer proportions than when we were passing 
through them, nevertheless we feel that this last year has 
been the most trying one of our whole experience. The 
people referred to us are not always normal. Many have 
sadly distorted views of life and their own relations to 
the community. They have strong and positive ideas of 
their own. There is necessity for many interviews, long 
hours, it may be, of patient listening before they realize 
that their own point of view is understood. For not until 
they feel confident of that fact is there any opportunity 
for our work to begin. 

Again and again the same situation has to be consid- 
ered, and new plans made for more effective results. 
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Later In the report you will hear how unusually success- 
ful we have been in securing financial co-operation, but 
let us here draw attention to a few of our difficulties in 
carrying out our principles in relation to this side of our 
work. It would seem from the results that money was 
simply thrust upon us. We know that in revealing our 
difficulties here we are acknowledging weakness, but we 
must admit that we sometimes look at an address for 
days before writing a certain letter; that we sometimes 
walk by a door several times before venturing to ring the 
bell. We always fear that people may not understand, 
or that we may be acting on too hasty conclusions con- 
cerning a situation, or say something that may work 
against the best interests of those we wish to help. For 
instance, in securing co-operation with relatives, we are 
always on e3djremely delicate ground. So many different 
elements enter in, — family pride to be maintained with 
a stranger, or with a committee who, they realize, will 
know their decision; a disUke of making known their own 
financial situation; incompatibility of the most serious 
nature between members of the same family; real selfish- 
ness or lack of understanding of the nature and extent of 
family responsibility; or again, too great unselfishness or 
lack of judgment in balancing wisely the various claims 
and duties of life. We need, moreover, to guard against 
impulsive giving, and to lead people to take a long, far- 
sighted view — not pledging more than thqr can con- 
tinue to give in justice to their own affairs. 

We also meet with long-seated family estrangements, 
where both sides are too proud to take the first step to- 
ward reconciliation, though in their hearts they long to 
have peace and good-will. A man's foes are, indeed, 
those of his own household, and none can strike more 
deadly blows. In the most unforgivable kind of quarrels, 
one can always depend on the strong, instinctive tie of 
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family to help heal the breach, if each side can be persuaded 
to drop the antagonistic attitude. life is too short and 
too serious to mind so much the little things. Broaden 
the mental horizon, and we can hope for the best results. 
Although the first interviews with relatives, the first 
breaking of the ice, is difficult, it is far harder to main- 
tain the financial expression of interest as time goes on, 
and our arguments become old stories. That contribu- 
tions are maintained in the faceof growing family demands, 
only proves the truth of our conviction that part of the 
divine plan is that we stand together, first in individual 
families, and second in community groups, and that no- 
thing is ever lost that is given in loyally to the best inter- 
ests of our common human nature. 

It may be interesting to note some of the reasons why 
relief was needed this last year. The necessity for relief 
can seldom be traced to any one cause. Inheritance and 
environment are very important factors' in all situations. 
However, among the perfectly obvious physical and men- 
tal causes, we find sickness and physical disability, in- 
cluding bUndness and deafness, the death of the husband 
or breadwinner, unwise investments, old age, disregard of 
family ties, intemperance, incompetency, insanity, unfit 
employment, cranky dispositions, religious bigotry, social 
ambitions, race prejudice, and finally, inordinate unself- 
ishness, or lack of the sense of proportion or relative 
values of life. 

Statistics fob the Year 

New applications received 42 

New applications accepted SI 

Total number dealt with 167 

Total number receiving grants 83 

Aided from Emergency Fund only .... 5 

Total number of persons sharing relief . • 273 
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We received, this last year, fewer new applications, but 
dealt with a larger number already aided or known to us. 
We have procured: 

From relatives $455.00 

Prom friends 438.00 

Prom churches 899.00 

Prom the City 754.00 

Prom other funds 825.00 

Prom former employers 480.00 

Prom institutions 298.00 

From benevolent individuals .... 454.00 

Making a total of $4103.00 

We hope that the results of our financial co-operation 
of 1910 will not be taken as a standard for future years. 
This year two or three pensions were secured from ex- 
ceptional sources. The trustees of the Stevens Fund in 
Boston have co-operated with us veiy cordially, but as 
they have been spending a principal, which is about ex- 
hausted, we can hope for little further aid from them. 
The $4103 was organized for the benefit of forty-two situ- 
ations. Five out of the forty-two did not receive grants 
from the Paine Fund treasury. 

We would like to express our grateful thanks for gen- 
erous co-operation: — to the Sewing Society, for .twenty- 
two garments for children; to the Committee of Twelve, 
for the means to provide fifteen Thanksgiving dinners; 
to the Sunday School, for the privilege of distributing its 
Thanksgiving offering of fruit, vegetables, etc., among 
families known to us; and to the members of the Congre- 
gation, for enabling us to provide a Christmans stocking 
of most generous proportions to eveiy veiy needy child 
we knew. Bespectf ully submitted, 

Annie L. Cheslet, 

Secretary. 
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Six years and eight months have passed since the ad- 
ministration of the Paine Fund began, and this is our 
seventh annual report. Our previous reports have been 
very impersonal, simply giving statistics for each year, 
some general idea of our methods, and our relation to the 
relief and other social problems of the community. Now, 
after nearly seven years of continuous effort, we should 
be able to give some idea of how the income has actually 
been used during this whole period, though still main* 
taining the necessaiy confidential attitude toward indi- 
vidual situations. 

There are one or two features concerning the Fund 
that are necessaiy to be borne in mind, as explanatory of 
the fact that we receive relatively few applications. It 
is not intended as a general reUef fund to help the chronic 
poor with coal and groceries, deserving as they may be 
of such aid. We therefore have not been flooded with a 
large number of appUcations from those who are seldom 
self-supporting. Neither have we made any special effort 
to secure applications from those who would be consid- 
ered eligible by reason of residence and standard of hving. 

We have tried to have those most eligible realize that 
there should be no sense of degradation connected with 
relief from a f imd like this, left purposely to mitigate the 
results of unexpected calamity. There are instances when 
it would be wise to use some discretion in expressing this 
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point of view, but when we have expressed it, we have 
found that it did not act as a deterrent to individual 
eflPort. 

Since May, 1905, we have received 484 applications. 
Eighty of this number were not eligible because of age 
limitation, rule of residence, standard of living, or some 
other clearly defined reason. This leaves 404 situations 
that received serious attention. Again, out of this num- 
ber 104, or about one quarter, were dealt with without 
having to receive financial assistance from the Committee. 
In order to accomplish this, much time and effort were 
given to forming plans which sometimes covered a period 
of several years. A study of these situations revealed 
resources outside of the Fund. Thirty-six wei:e found to 
have individual resources sufficient to cover their need. 
In S3 cases all the relief needed was guaranteed from rel- 
atives and friends. In 17, the financial responsibility was 
assumed by churches. Again, 17 others were found to 
be abeady known to other organizations, and therefore 
left in their care. In 8 cases the reUef was procured from 
other sources than those mentioned above, to which the 
applicants were more naturally eligible than they were to 
the Paine Fund. None of these cases, except possibly 
those left to the care of other organizations, which we 
have not followed up, have since received aid from other 
charitable agencies in the City. 

These figures reveal the fact that all the financial relief 
has been appropriated for 300 situations. We have made 
a careful study of this number in order to give some sta- 
tistics that would indicate in a concrete way some of the 
actual benefits derived from the Fund. 

Let us in the first place consider how large a percentage 
of all the families and individuals we have aided is at 
the present time either self-supporting or cared for by 
others. 
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Forty-one famiHes, where both parents were Uvmg, 
making a total of 186 persons, have been placed on their 
feet by appropriations amounting to $3643.47. Sickness 
and accident were the reasons help was needed in 32 out 
of the 41 families now caring for themselves. The need 
in the other 9 was due to various causes. $785.50 was 
procured from other sources for these 41 families. 

Thirty-seven women living alone, who have been helped 
in emergencies by $3£23.26, are now self-supporting, that 
is, depending on their own and family resources. $1110.50 
was procured from sources other than the Paine Fund. 

Thirty-five widows with young children, including 88 
persons, are now self-supporting by the help of $3377.26. 
Outside aid procured by us for this group amounted to 
only $187. In 16 cases out of the 35, grants were made to 
the families through the Associated Charities or other 
institutions, and we have no exact record of the amount 
of relief procured for these situations aside from the 
Paine Fund. Of course, sickness, death, or disaster of any 
kind may again bring any of these families to our notice. 

Through our eflPorts, 27 have been placed in institu- 
tions. Nineteen of this number, or really 22 individuals, 
as there were three aged couples, have been fortunate 
enough to be admitted to the Cambridge Homes for Aged 
People; one entered the Baptist Home, one the Odd 
Fellows* Home in Worcester, 3 the City Home, and 3 
were sent to hospitals for the insane. The whole 27 
were aided from the Fund to the extent of $4359, and 
$2581 was procured from other sources. 

It is interesting to note that it was found to be the 
best way to help 11 of these situations by sending them 
from Cambridge in the following directions: the British 
Isles, the Pacific Coast, the Middle West, the Southern 
States, Canada, and two towns in Massachusetts. 

Sixty of our people have died. As we think of this 
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group, our hearts are full of thankfulness for the means 
enabling us to appropriate $7222 for their benefit. $3129 
was also procured from other sources. The majority were 
elderly people who had lived lives that made them richly 
eUgible to the best the community could give. The pride, 
the self-respect, the brave eflPorts made, in spite of illness 
and failing strength, to maintain themselves will long be 
remembered by the little circle of people in touch with 
each one. 
To summarize: 

41 families now self-supporting have 

received $3643.47 

87 women living alone now self-support- 
ing have received 3223.26 

35 widows with young children now self- 
supporting have received .... 3377.26 

27 placed in institutions 4359.00 

60 who have died have received . . . 7222.00 

Making a total of 200 families no longer needing relief, 
for whom grants have been made amoimting to $21,824.99, 
and other rehef procured amounting to $7793.00. 

We now come to the 100 cases still needing rehef and 
care. This number includes three or four situations pend- 
ing January 1, 1912. One-half of these cases, or 49, 
consists of one to four women living alone without fathers 
or husbands. A few are nearly self-supporting. About 
40 will probably always need our help. $17,529.40 has 
already been used from the Fund toward their support, 
and $8189.11 from other soiux^es. During the seven years 
of our work, forty-three per cent of the whole amount 
spent for relief has been appropriated for this particular 
group of situations. This seems to be a very satisfactory 
outcome when we consider that from the terms of the 
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bequest Miss Paine evidently had most in mind this very 
class of women. 

We are still helping ^ widows with 87 children, who 
have received from the Fund $5013, and from other sources 
$1179.07. In a certain sense, this is the easiest class of 
situations to care for» althou^ so many problems are 
involved besides ^that of financial relief, such as health, 
housing conditions, suitable employment, and moral de- 
velopment. But for all these features, we are certain to 
have the cordial co-operation of all the agencies in the 
community working along these lines. It is, however, 
one of the class of cases about which we feel very doubtful 
of the adequacy of the resources of the community for the 
necessary relief. In our experience, we have found that 
relief is never quite adequate for such families. We may 
plan to supplement the family income so as to cover rent, 
fuel, food, securing also a certain amount of free medical 
care, including treatment for eyes and teeth, yet we can- 
not afford to allow for margins. The mother's strength 
is taxed to the utmost, and sometimes breaks down alto- 
gether. Children, as soon as they are fourteen, the legal 
working age, are generally forced to seek employment. 
How many children of that age with the best possible 
training are really ready to begin the battle with the mod- 
em industrial world? We may fear certain aspects of 
the question concerning State pensions for widows with 
yoimg children now being agitated in Massachusetts. 
There is, however, an equal basis for anxiety when we 
consider the limited private resources of the community 
available for these unfortunate and appealing situations. 

We are still helping 16 families who have already had 
$1575 from the Fund and $523.50 from outside sources. 
The majority of these will probably become self-supporting. 

Ten aged couples are now in our care, who have already 
required $2420 to January 1, 1912, besides $1886.75 or- 
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ganized outside of the Paine Fund. There is no prospect 
of any of these becoming independent. 

You probably find all these figures very confusing. We 
will therefore make one final summary : 

The income appropriated for relief, about $48,500 in 
six years and eight months, has been distributed as 
follows: 

Women living alone have received .... 43% 

Widows with young children 17% 

Families where both parents were living . 11% 
Those placed in institutions . . . 0%] 
Aged couples now aided .... 5%> 29% 
Those who have died 15%J 

The last three groups consist almost entirely of aged 
people — thus showing that twenty-nine per cent of the 
relief went to this class. 

During 1911 we procured from other sources $4454.93, 
making the total amount organized from what is desig- 
nated as ^^natural resources" in six years and eight 
months, $22,639.93. 

We would not close this report without a word of grate- 
ful acknowledgment to the churches, charitable organ- 
izations and individuals whose co-operation has been such 
an important factor in whatever has been accomplished. 
We have been able to secure, if necessary, expert diag- 
noses from the best physicians in Cambridge and Boston. 
Coal dealers allow us coal for less than the market price. 
We are given ten per cent reduction on dry goods, bedding, 
shoes, etc. Carriages and ambulances are allowed us at 
an appreciable reduction. Furniture movers are more 
than kind. Taxes and interest are sometimes abated and 
cheaper rents secured when payments can be guaranteed. 
Members of the Congregation and others are most thought- 
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f ul in offering bedding, rugs» clothing, and whatever may 
be useful. The Ladies' Sewing Society has supplied us 
with many garments for children. 

The General Committee of Twelve and the Sunday 
School have allowed us to dispose of their Thanksgiving 
offerings. Above all, we owe much to the few volunteers 
who have given so generously of their time in visiting 
and becoming real friends to some of the families in our 
care. 

Respectfully submitted, 

Annie L. Cheslet, 

Secretary. 



